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31 JUL 1970 


MEMORANDUM FOR: Deputy Director for Intelligence 
Deputy Director for Plans 
Deputy Director for Science and Technology 


Deputy Director for Support 


SUBJECT — : ADP Systema Engincering Services 
or _ (Policy and Procedures) 
REFERENCE —  : Memo dated 21 April 1970 to the Deputy Directors 


from ExDiy, Subject: Approvale Concerning 
Acquisition of ADP Equipment and Services 


ln order to improve the timeliness, coordination, and effectivencas 
of ADP syateme engineering tervices* required by the Agency and to 
onigivoises expenditures for ouch services from outside contractors, the 
era polley and procedures will apply: 


‘ ae Polley «« It is Agency pelicy (a) to develop iu staff pexsomnct, 
Indofar Au practicable, the techateal eiilla required to meet the Aji? 
yee: tighiaering mecds of th: Agency and (b) to provide through the 


oo Rated of Commuter Reeticss (03) a toutana for coordinating contract 


J iMchionea ts thaes indtances wheres the services of commercial suppliers 
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i ae Avemey goomutas o¢gaukeetiona will understake to 
ghpengthen the ANP syste engiacering sleille of staff personacl. 
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wit rnaeification of Gadivie ual cacaputer agerating systems; trouble» 
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h. Computer organizations within the Agency will refer 
to OCS ADP systems engineering problems which cannot be 


_ 6olved within their own components or by "free-of-cost" 
‘support available to them from equipment suppliers. (OCS 


ig empowered to make ad hoc or standing exceptions to this 
requiremont in instances where the nature of the problem 
lies outside its range of technical concera or where it deve 
not maintaia Haison with the logical commercial supplier of 
the services required, ) 


¢,. OCS will itself respond to ADP systeme engineering 


“probleme referred to it by other components and for which it 


has the requisite capacity. 


d. GCS, in coordination with the Office of Logistics, 
will contract for commercial ADP systems engineoring 
services ag necessary in dealing with problema which lie 
beyond {ts capability aad which can be satisfied through 
shuple work orders on a cost-per-hour basis. OCS will 


. fund such agreements ov work orders, subject to the 
. Umiltations of ite current budget; if necessary, OCS wiil 
 @olicit funding inatructions froin O/PPB, 


oe, Requests for sanistance which ta CCS's Judgment 


ancead the scope of cost-pex-hour work orders and therefore 
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with wiviaery comment, In auch instances, the requesting 


ave Weely to evolve into vecuirementa fox major custom 
vergvice contracts will he returned to the requesting cornponent 


a component (viee CS) will be directly reapousible for obtaining 
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appxeval bo mageatiate aod Gand the custotn services contract in 


" accordance with the referanced memorandum or with approval 


prochuroe grageribed hy the eputy Director concemed, 
whichever bs applicabto. 
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f. OCS will establish a single internal point of contact. | 
and, in coordination with interesiad componente, such 
adminiatrative procedures ag may be necessary for handling 
 gequests for ADP systenss engineering services. 


g. Agency components will keep OCS informed of all 
significant experience or agreements with commercial 
ropresontatives which could affect Agency policies or 

procedures concerning ADP ayetem engineering services, 


Sue Ky. White 
Executive Director-Comptrolier 
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